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NLRDF has been active in bringing 
about social reforms in the rural 

and tribal area for more than 41 
years.  Along with its drive to bring 
changes in the age old traditions, 
beliefs and customs of the rural 
underprivileged and scheduled 
Tribes, it has been aggressively 
working closely with Government, 
National and International funding 
agencies, voluntary organizations 
and local agencies to improve the 
overall quality of their life through 
imparting skills and providing income 
earning opportunities.  Over years 
NLRDF has been much concerned 
about spread of diseases like HIV/
AIDS, increasing infant mortality 
rate, malnutrition among children 
and adolescents, health problems, 
negligence and indifference towards 
general sanitation, among the poor 
and uneducated.

NLRDF has been privileged to have 
financial and technical support from 
NABARD, Gujarat Stated AIDS Control 
Society, Arvind Ltd, Cotton Connect, 
CHETNA, Government of Gujarat and 
its departments and UNICEF.  

I am happy to acknowledge that 
a team of dedicated volunteers 
from NLRDF and UNICEF has been 
instrumental for this success through 
their hard work, commitment and 
dedication.  The use of audio-video 
tools and technology for illiterate 
rural and tribal women has been a 
major achievement and a source of 
inspiration for others. I acknowledge 
with gratitude unstinted support 
and co-operation of the staff of 
NLRDF,  Arvind Mills Ltd., banks, 
various government departments 
and agencies, press and media and 
above all the beneficiaries for their 
confidence and conviction in us.

I hope for an eventful and more 
satisfying year ahead.

Samveg Lalbhai

Message from the Chairman



Narottam Lalbhai Rural Development Fund (NLRDF)4

Narottam Lalbhai Rural 
Development Fund (NLRDF) was 

set up in 1978, as a Public Charitable 
Trust by Arvind Mills Ltd. It stands 
on the principles and philosophy 
of service to mankind. In the last 
41 years of its foundation, it has 
grown as a grassroots organization 
striving for holistic development 
of the rural and tribal poor and the 
underprivileged through specially 
designed programmes.

In Gujarat, it has established its 
credential in the spheres of like 
agriculture, social and farm forestry, 
horticulture, fodder development, 
animal husbandry, minor irrigation, 
rural  electrification (street and 
agriculture related), solar and home 
and street light,  roads, biogas, 
medical services, health care, 
nutrition, sanitation and disease 
control, non-formal education, adult 
education vocational training of 
handicapped persons, watershed 
development, AIDS awareness and 
prevention, women empowerment 
and  women and child development  
and heart fullness etc.

NLRDF has reached out to more than 
six (6) lakh community people in 235 
villages of Khedbrahma, Vadali, Idar 
and Poshina Talukas of Sabarkantha 
District, and over 20 districts of 
Gujarat. About 23,000 farmers are 
benefited through the agriculture 
project and more than 500 tribal 
youths have been benefited under 
the skill training programme. Also, 
more than 12,000 widows and 
540 young women have reaped 
benefits under the skill development 
programme. This experience 
of development in community 
mobilization, project planning, 
implementation, monitoring 
and evaluation are recognized 
as its strengths. Consequently, 
organizations like UNICEF, GSACS, 
ONGC, CottonConnect, Arvind Ltd., 
NABARD, FED BANK, CHETNA and 
Government departments have been 
associated with NLRDF.

About Narottam Lalbhai Rural
Development Fund (NLRDF)
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Objectives
Stetting  into motion a process of all-
round development of people in rural 
India which within a specific span of 
time would become self-sustaining 
and self-perpetuating and as the 
outcome methodically reducing the 
relative disparities among various 
strata of the society.

Strategy
Inspired by the nature where the 
various facets of life are all interrelated 
and inter-dependent, NLRDF would 
take an overall integrated and holistic 
intervention taking care of the 
various developmental components 
that together form the whole.

Management
NLRDF is structurally working under 
a Board of Trustees, the Chairman 
of which is directly responsible for 
the overall policy direction and 
guidelines for the trust. He is assisted 
by  the Executive Director who 
has the responsibility of guiding 
policy formulation and its effective 
execution. In addition, the Trust has 
a total strength of more than 50 
persons, most of whom are in rural 
areas. A majority of the staff holds a 
Masters in various disciplines related 
to rural life.

Funds
NLRDF has so far been funded by 
the Arvind   Ltd., Ahmedabad, to the 
tune of Rs 200 lakh. It has also been 
mobilizing funds from Government, 
private agencies and institutions 
directly for the beneficiaries of its 
programmes, infrastructural activities 
and other purposes of rural interest.

Administrative Office 
Mr. K P Patel – Chief Manager
Narottam Lalbhai Rural Development Fund (NLRDF)
Arvind Ltd. Premises, Naroda Road, Ahmedabad-380025
Email: kanti.patel@arvind.in | website: nlrdf.org | Tel: 079-68268760/61
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Name Designation Qualification Occupation

Shri Samveg A. Lalbhai Chairman B.Com. Industrialist

Shri Anang A. Lalbhai Trustee B.Com.-MBA Industrialist

Mrs. Jayshreeben S. Lalbhai Trustee B.A. M.Ed. Social Services

Mrs. Anamikaben S. Lalbhai Trustee B.A. (Hons) Social Services

Board of Trustees

Management

Shri  B. M. Shah Executive Director M.Com., F.C.A., LL.B.,CISA (USA) Service

Shri  K. P. Patel Chief Manager B.Com., LLB Service

Recognitions

• NLRDF is a Voluntary Organisation registered under the Bombay Public Trust Act 1950 as Charitable Trust (Reg. No. 
E/3296/29.7.1978 and also u/s 12A of the Income Tax Act.1961 No. N-83/AR.V.

• All individual and corporate donations are eligible for exemption under u/s 80.G vide their letter No. DIT (E) 
/80G(S)/1176/06-07, dated. 20.9.2007

• NLRDF is registered under Foreign Contribution  Regulation Act 1976 for accepting foreign donations and grants vide 
Registration No: 041910009 dated 10-08-2016

• NLRDF is registered for undertaking CSR activities and the Registration number is CSR00007231, Dated 31-05-2021

Our Bankers

State Bank of India Ahmedabad, Khedbrahma, Dahej
State Bank of India New Delhi (FCRA Account)
Kotak Mahindra Bank Ahmedabad
Bank of Baroda Idar, Sabarkantha

Our Auditor
Sorab S Engineers & Co.
804, Sakar – IX, Near Old RBI
Ashram Road, Ahmedabad-380009
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Programmes and Initiatives
2020-2021
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Better Cotton Initiative (BCI
The Better Cotton Initiative exists to 
make global cotton production better 
for the people who product it, better 
for the environment it grows in and 
better for the sector’s future.

Specific Aims

• Improve livelihoods and economic 
development cotton producing 
areas.

• Reduce the environment impact of 
cotton production.

• Increase commitment to and flow 
of Better Cotton throughout the 
supply chain.

• Ensure the credibility and 
sustainability of the Better Cotton 
Initiative.

The program implemented by NLRDF 
in Sabarkantha district was aimed at 
producing better cotton, and thus 
to help farmers to be part of huge 
channel for BCI. The project raises the 
level of Crop protection and helps in 
water & soil conservation.

Narottam Lalbhai Rural Development 
Fund (NLRDF) has been running BCI 
program in Khedbrahma area for the 
last four (4) years, in collaboration 
with Cotton Connect. Out of 4,501 

farmers in 15 villages, 2,312 farmers 
in Khedbrahma and 2,180 farmers in 
Vadali taluka are connected with this 
program, and about 10,061 acres of 
land has been covered under the 
initiative. Similarly, BCI program 
is being run in 71 villages of Idar 
taluka in collaboration with Arvind 
Limited. As many as 9,001 farmers 
are involved in this program.

The project was revolved around 
seven objectives: Crop protection, 
Water stewardship, Soil protection, 
Fiber quality, Biodiversity, Decent 
work and Crop management.

Following activities have been carried 
out to fulfill the seven objectives.

Programmatic Training (TOT) -
About 35 to 40 farmers of Learning 
Groups were trained, and 450 farmers 
were given assistance during the 
project. The farmers were given 
information and education on pre-
sowing preparation, post-sowing 
care, sampling method for soil 
testing, crop protection, water cotton 
weaving method, and on various 
government schemes. 

Soil and Water Testing -
The farmers under BCI program were 
given training on soil and water 
testing. This training provided proper 
guidance and helped farmers to 
understand proper use of manure 
and to reduce higher production cost. 
The soil and water testing were done 
of total 165 farmers. 
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Farmer Insurance –
Due to the COVID-19 outbreak and its 
effect, the insurance was provided to 
BCI farmers. As many as 1,253 farmers 
in Khedbrahma taluka and 1,953 
farmers in Idar taluka were covered 
under the insurance. The farmers got 
the benefit of Rs. 5,05,000 during the 
year 20-21.

Tree Plantation – NLRDF’s tree 
plantation drive in the year 2020-21 
saw participation from villagers and 
farmers alike. Trees were planted in 
public spaces such as primary school 
compound, crematorium spaces, 
temple premises and waste lands, 
and regular follow-up was carried out 
round the year.

Wall Painting –
Murals were created in every village 
under the BCI program to disseminate 
information on Covid-19 virus 
and help people be safe. Besides,  
awareness of rights, violence, rape 
and sexual harassment was also 
spread through wall paintings. 
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Awareness Campaign –
The awareness campaign was 
conducted in more than 70 villages by 
the organization wherein NLRDF staff 
rallied on bikes, displaying posters 
and sharing information through 
slogans.

Demonstration –
Under the project, demonstrations on 
compost and PPE kit were conducted 
for the purpose of developing better 
and effective understanding of 
cotton farmers, and accepting them. 
Demonstrations were held to reduce 
the cost of cotton growers, increase 
their income and provide the best 
quality fabric to the consumer.

Block and 
Project Code

Individual
Plant  

Common
area 

Total
Plantation

No. of 
Villages

Idar–INGJ-101 4999 2964 7963 27
Idar–INGJ-100 4710 3640 8350 20
Khedbrhama -INGJ47 3525 0455 3980 21
TOTAL 13234 7059 20293 68

Particular INGJ100 INGJ101 INGJ47 TOTAL
Faroman Trap 500 500 250 1250
PPE-KIT 24 29 11 64
Compost Kit 26 27 14 67
Total 550 556 275 1381

Narottam Lalbhai Rural Development Fund (NLRDF)10
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Decent Network Activity –
Decent work activity was carried out in 
22 villages of Khedbrahma, 11 villages 
of Vadali and 77 villages of Idar taluka 
under BCI program. Information on 
Drip Irrigation form filling system, 
benefits of adoption, Women’s Rights 
and Women’s Education through 
Women’s Legal Advice Center, 
malnutrition and pregnant women 
by Health Department, Animal 
Treatment by Animal Husbandry 
Department and its various schemes 
were shared with the people. Farmers 
were also encouraged to claim 
benefits under various Government 
schemes. We have covered 1,595 
beneficiary and got them benefits of 
various government schemes during 
the year 2020-21. 

Lead Farmer Workshop –
Lead Farmer Workshops were 
organized at Khedbrahma, Vadali 
and Idar. These programs were 
organized with the objective of 
creating awareness among the 
farmers growing cotton and sharing 
information. The progressive farmers 
provided an insight into the results 
they achieved with organic manure 
and indigenous pesticides during the 
workshop.

The various activities carried out 
under the initiative made about 
80% (8,000) farmers aware of new 
technology. Farmers who adopted 
the new technology have started 
reaping the maximum yield at a 

low cost which has enhanced their 
income. Farmers have also learnt to 
manage their account books. Besides 
cotton farmers, other villagers were 
also linked with various Government 
schemes. 
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Narottam Lalbhai Rural Development 
Fund (NLRDF) conducted MEDP a 
15-day training for Artificial Jewelry 
making at Khedbrahma between 
10-03-2021 to 24-03-2021. About 
30 local SHG women from nearby 
villages of Khedbrahma attended the 
training which was aimed at helping 
women earn their livelihood and 
promote learning for the purpose 
of gender equality. The participants 
learnt various designs of ear-rings, 

Artificial Jewelry Making
neck pieces and other artificial 
jewellery which enhanced their skills, 
experience, learning, and instilled 
confidence in them. 

Under this initiative, NLRDF ensures 
skill development for under-
privileged women and young girls 
by training them in stitching and 
other related works. Upon successful 
completion of the training, women 
were awarded certificates and 
stipend.

Post training, the women participant 
have become self-reliant, and making 
a living out of their newly acquired 
skills. Moreover, they have become an 
earning member of the family, thereby 
contributing to family’s income. Their 
standard of living has improved which 
is inspiring other women to undergo 
such skill development training.
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The farmers, during the exposure visit, 
learnt and gained insight on value 
addition in agriculture produces, 
organic farming, drip irrigation, 
mix crop pattern, inter-cropping in 
horticulture, importance of organic 
farming and tree plantation in farm 
border. The farmers also learnt about 
latest agriculture technologies and 
animal husbandry practices. 

The farmers learnt of organic farming, 
cultivation methods for gooseberry, 
wheat, fruit and vegetables. With 
these cultivation methods, farmers 
also learnt about soil conservation, 
practices of drip irrigation, methods 
of using cow urine and cow dung, 
making compost manure and proper 
use of fertilizer and pesticides. The 
farmers also learnt how organic mall 
is managed and understood how 

Capacity building for adoption technology 
through exposure visit

vegetables, beans, desi honey, desi 
cow ghee, biscuits, chickpeas, dry 
fruits, grains, Ayurvedic products 
and medicines are sold. The farmers 
visited CNG Plant – Damagam, during 
Banas Dairy visit and understood the 
process of CNG. Besides, farmers also 
visited Agro-Farm – Rasana, vermi 
compost plant, waste de-compost 
plant, Sardarnagar Agriculture 
University - Dantiwada Campus, 
Animal Husbandry Department and 
Integrated Farming System Research 
Center during their exposure visit. 

As many as 25 farmers reaped 
the benefits of the exposure visits 
that helped them gain essential 
information on organic farming, 
horticulture and medicinal farming.  
They also learned about innovative 
approaches and best practices 
that can boost their farming and 
income, and set in motion agriculture 
revolution.
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The awareness programme focused on:
• Bringing in behavioural changes among rural folk regarding sanitation & 

cleanliness.
• Creating awareness among rural masses for promotion and acceptance of 

sanitation programme.
• Addressing concerns of lending institutions regarding lending to WASH 

activities. 
• Addressing demand side issues, collecting the data of prospective beneficiaries 

and creating data-base, etc.
• Promoting credit models and institutional lending for WASH products.
• Improving health of village folks, saving on health expenditure of families. 
• Protection from COVID 19 due to increased awareness about hand-hygiene, 

sanitation.

Sanitation Campaign
Narottam Lalbhai Rural Development 
Fund (NLRDF) organised Sanitation 
Literacy Campaign with support 
from NABARD in Naka village of 
Khedbrahmma Taluka in Sabarkantha 
District. 
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During the campaign, a drama on 
‘Swachhta Abhiyan’ and a film on 
‘Sanitation One Approach’, screened 
by NABARD, conveyed the message 
of cleanliness and benefits of a toilet 
in the house.

NABARD District Development 
Manager Naval Cannor provided 
villagers information on various 
NABARD initiatives like Mahila 
Utkarsh Yojana, Yuva Swavlabi Yojana 
and Toilet Construction and repair 
scheme.

NLRDF representative Manilal Patel 
took a cleanliness pledge and 
encouraged villagers to keep their 
home & surroundings clean while 
stressing the need for hand-hygiene 
& sanitation. NLRDF staff and villagers 
also took out a rally to spread message 
of importance of cleanliness.
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National AIDS Control Programme
Dahej-Bharuch

NLRDF is committed to reducing 
the transmission of HIV/AIDS and 
other sexual transmitted diseases by 
bringing in behavourial change in the 
target population through awareness 
drives. Dahej Industrial Area in 
Bharuch district attracts migrant 
workers from Bihar, Rajasthan, MP, 
Punjab, Orrisa and other states as well 
as other districts of Gujarat. Excess 
money and being away from family 
make them vulnerable to indulge in 
high-risk activities.

The interventions under this 
programme included:
• Behaviour change interventions 

to increase safe practices, testing, 
counselling, and adherence to 
treatment and demand for other 
services.

• Promotion and provision of 
condoms among high-risk groups 
to promote its use for each sexual 
encounter.

• Provision or referral for STI 
services, including counseling 
at service provision centers to 
increase compliance of patients 
for treatment, risk reduction 

counseling with focus on partner 
referral and management.

The outreach activities under 
the programme included:
IPC Meetings –
Under Inter Personal Communication 
(IPC) meetings, 10 to 12 migrants are 
mobilized, and are given awareness 
and education on HIV/AIDS. 

Counseling –
HRB is identified by the process of 
IPC, and its registration is done by 
counselors. Counseling and services 
are provided by the counselor as per 
the requirements of migrants.

Health camps and testing –
About 20 health camps are conducted 
every month wherein HRB and others 
are screened. While STI-related 
medicine is available through GSACS, 
medicine for common diseases is 
provided by the organization at a 
nominal rate. Health camps are mainly 
conducted for STI-related problems in 
which qualified doctors are available. 
Migrants in health camps are referred 
for ICTC as well as STI.  Community-
based screening services are also 
provided at the health camp, and 
migrants, who need RPR (syphilis test) 
testing, are also taken for ICTC testing 
at the institute’s own expense. 
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Demand generation activity –
This activity is done considering 
the agenda like HIV / AIDS, ICTC 
testing, STI, condom awareness, etc. 
among the migrants. After ten days 
of the programme, the team plans 
for follow-up to monitor and assess 
the progress. Demand Generation 
raises the need for people to have 
something in their life that will keep 
them healthy.
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Poster exhibition –
Poster exhibition is an effective 
medium to generate and disseminate 
education, particularly among 
migrants on HIV/AIDS. Poster 
exhibition was organized through 
which people from migrant 
colony received awareness and 
understanding on HIV/AIDS. 

P.E Meeting and Training –
In this meeting and training, a 
local person was identified as P.E, 
and helped them to understand 
information about HIV/AIDS, benefits 
of testing and health camps. Generally 
P.E is trained and guided by ORW, 
Counselor and PM.

Stakeholder meeting –
Medical staff, contractors, Sarpanch, 
etc. are the stakeholders who play 
important role in supporting the 
programme. They meet and discuss 
certain issues. 

Drop In Center (DIC)
Meeting –
Migrant workers come to DIC to 
get health related information . The 
registration of HRB is done here, and 
services are provided. 

Video Show –
Video shows were organized during 
counselling, IPC program and DIC 
meetings. During video shows, 
attendees were made aware of and 
educated on HIV/AIDS, treatment, 
services and condom promotion.

Street Play –
The organization planned street plays 
to generate and create awareness 
and impart education among people 
on HIV/AIDS. This activity was very 
helpful to develop understanding 
and sensitizing people on HIV/AIDS.  

Condom Distribution –
The possibility of migrant workers 
contracting HIV is significant if they 
do not use condom. To avoid such 
situations, organization has arranged 
to provide condom at a low cost 
to migrant workers. They can get 
condoms at tea stalls and such places. 

World AIDS Day Celebration 
at Dahej –
World AIDS Day is celebrated on 
December 1st in Dahej area by 
putting up posters, performing plays, 
organizing rallies and raising slogans 
at various companies, schools, 
colleges and public places. The event 
found mention in the local media. 

Community-Based Screening 
(CBS) –
It’s difficult for migrant workers to go 
for HIV testing at the center during 
their working hours. The organization, 
therefore, started Community-Based 
Screening (CBS) services. HIV testing 
is done at the field, health camp. 

Congregation Event –
Public places like entrance of the 
village, stalls, shops, gardens are 
called congregation point where 
migrant workers gather. Organization 
conducts events at these points and 
spread awareness on HIV/AIDS and 
condom promotion.
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Activities No. of activity & Population covered
No. of IPC conducted 3379
No. of migrants were contacted through IPC session 35364
No. of migrants registered 7292
No. of Demand Generation Activities 24
No. of Health camps organized 177
No. of  migrant treated for STI 37
No. of total outlet established 53
No .of street play 18
No. of ICTC Referral 3315
No. of HRG tested for HIV 1306
No. of migrants counseled 4496
NO. of migrant came in NGO Clinic 4015
No. of condom Distribution 21537
No. of Advocacy meeting 23

The initiative yielded positive 
responses. The counselling has helped 
reduce the issues of migrants and they 
are now availing benefits of various 
services launched under the project. 
Now, migrants can easily access HIV 
testing which saves their time. Raised 
awareness and education on HIV/
AIDS have increased the number of 
migrants opting for HIV testing.
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National AIDS Control Programme
Idar - Sabarkantha 
NLRDF implements the project in five 
Talukas of Sabarkantha District with 
support from National AIDS Control 
Program (NACP), New Delhi, and 
Gujarat State AIDS Control Society 
(GSACS), Ahmedabad. 

The objectives of the project:

•	 To create condition for behavioral 
change in community people 

•	 To make them aware of condom 
services and to plan condom 
distribution and demonstration 

•	 To increase services for sexually 
transmitted diseases (STD)

•	 To raise more referral services and 
linkages 

•	 To provide necessary services 
to people living with HIV/AIDS 
in terms of care, support and 
treatment 

The following services were 
provided under the project:

•	 RMC and HIV testing

•	 Services to HIV-affected people 
and counselling

Health Camp –
A health camp was organized at Idar 
wherein Dr. J. V. Sutariya, MS General 
Surgeon & Laparoscopy Surgeon 
of Krishna Hospital-Idar, offered his 
services. Another health camp was 
planned at Vadali Sub Center in 
Navannagar where Dr. Rajan Chauhan 
contributed his services. As many as 
188 people (69 men and 119 women) 
took benefit of these health camps. 
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World AIDS Day Celebration
NLRDF with support from National 
AIDS Control Organization (NACO) 
and Gujarat AIDS Control Society 
(GACS) conducted World AIDS Day 
celebration at Idar in Khedbrahmma 
District to raise awareness about 
prevention of HIV/AIDS and 
demonstrated international solidarity 
to take action against epidemic. 
About 540 participated in the event. 

Event and Exposure Visit –
NLRDF planned a tour Key Population 
Event & Exposure programme for 70 

KP. The NLRDF team also  joined the 
tour which disseminated information 
and education on HIV/AIDS, how HIV/
AIDS is spread, how HIV/AIDS doesn’t 
spread, symptoms, prevention of HIV/
AIDS and how to behave with HIV/
AIDS-affected people. 

Distribution of Ration Kits 
under Annabhram Scheme  
The initiative is aimed at providing 
assistance in terms of ration kits, 
finance and equipment support 
to people vulnerable and weaker 
sections of society on the lines of 

government guidelines on COVID 
19 pandemic. Under the initiative, 
the needy sex workers were 
provided ration kits on the orders of  
District Legal Services Authority in 
Sabarkantha District. 
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Details of dry kit distribution:

Date Block No. of Dry Kits FSW MSM
29-10-2020 Idar 150 120 30
13-11-2020 Khedbrahmma 130 114 16
24-12-2020 Himmatnagar 181 123 58
18-01-2021 Prantij 49 0 49
Total 510 357 153

The activities have initiated a behavioral change in the community. The community members have been following 
responsible behavior for their safety, and are taking good care of themselves. Facilities for care, support and treatment are 
now accessible, and referral services & linkages have been established.

Details of Activities:

No Activities No. of activity 
& Population 
covered

No Activities No. of activity 
& Population 
covered

1 Converge 8957 11 DIC Meeting 32
2 STI Clinic Visit 2699 12 DIC Committee meeting 03
3 Regular Medical Check up 2492 13 STI Committee meeting 03
4 Presumptive Treatment 200 14 Crisis Committee meeting 03
5 STI Treatment 07 15 Advocacy meeting 06
6 HIV Testing 1817 16 World AIDS day 03
7 RPR Testing 1766 17 Health Camp 02
8 Counseling 1489 18 Exhibition 03
9 Free Condom Distribution 60520 19 Lubes Distribution Free 5598
10 Demand Generation Meeting  95 20 Community Event 01
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NLRDF has implemented the 
SRH programme in collaboration 
with Alliance India in Idar, Vadali 
Khedbrahma and Himmatnagar 
talukas of   Sabarkantha district. 
Integration of HIV and SHR was done 
under this programme. 

To emphasize the importance of safe 
and healthy sexual and reproductive 
health, general wellbeing of people 
living with HIV and making their 
life span longer, healthier, more 
productive and satisfying. NLRDF 
implements the project with support 
from UNFPA and under the leadership 
of Alliance India.

Information on services like Sampurna 
Helpline, Counselling, Information on 
COVID-19, Referral Services and basic 
medicines were provided under this 
programme.

The programme has educated MSM 
and FSW, and created awareness of 
safe sexual and reproductive health. It 
has helped them to get services. The 
learning has helped MSM and FSW to 
help others.

SRH - Sexual Reproductive Health
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Heartfulness - Meditation
The mental well-being of people 
has been affected these days. The 
economic and social disadvantages 
of rural areas are affecting villagers 
as they encounter various types of 
difficulties. In this context, NLRDF, 
in association with Heartfulness 
Institute, organized ‘Dhyannotsav’ – a 
meditation programme in Vadali for 
the field level staff. The key purpose of 
this programme was to use meditation 

for a balanced and content life. 
During the programme, Jigneshbhai 
Akhani from Heartfullness Institute 
provided insight about meditation 
and relaxation, and how prayer is 
connected with inner self. Video on 
mindfulness were played during the 
programme. 

After three sessions, the NLRDF 
staff at Khedbrahma and IDAR 

offices regularly participated in the 
programme which is conducted 
every Saturday at Khedbrahmaand 
and Idar offices between 4-5 pm. 
Weekly meditation was held regularly, 
however, COVID-19 situation 
disrupted the practice. But meditation 
sessions are back now, again.
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NLRDF organized a workshop in 
coordination with J Farm Services at 
Khedbrahmma. During the workshop, 
representative from KVK Mr Janakbhai 
Mistry provided farmers information 
on several government schemes. 
Shahnawaj, Project Administrator 
from J Farm, explained farmers 
procurement process of farming 
equipment. He also briefed about 
how the App in mobile phones can 
help farmers know the market prices 
of various farm produces.

J Farm Workshop
The workshop updated farmers’ 
knowledge, and they learnt to use 
Apps effectively. They have started 
getting reliable information about 
daily market and references for sale 
that are helping them to get good 
prices for their produce.  



Narottam Lalbhai Rural Development Fund (NLRDF)26

Parivartan Project
The goal of Parivartan Project is to transform lives through improved 
complementary feeding and hygiene practices at community level.

Project Coverage 
The project broadly covers a community of 100 selected villages of Khedbrahma 
& Poshina blocks targeting the following beneficiaries:
•	 Mothers and care-takers of children of 0 to 2 years of age
•	 Pregnant women
•	 Adolescent girls
•	 School Children for hand-wash practices 
•	 Service providers 
•	 Secondary stake holders i.e. leaders, PRIs, Teachers, Different Committees in 

the village etc.

Understanding of 
Complementary feeding:
UpariAhar is called baby feeding at 6 
months, and feeding on the first day 
of 6 months. The Complementary 
feeding is very important for the child’s 
mental and physical development. The 
birth weight of the children should be 
double at 6 months, and it should be 
three times in 6 years. 

Children who are malnourished 
or undernourished are referred to 
CMTC for appropriate medication. 
The healing is complete when they 
turn green from red. Due to Covid-19 
induced country-wide lockdown, 
it was difficult to meet beneficiary 
face-to-face to provide counselling. 
The organization, therefore, adopted 
new approach and reached out to 
the masses using Internet Media. 
During the lock-down, information 
was shared with pregnant ladies, 
lactating women, mothers nursing 
malnourished children in villages 
of Khedbrahma and Poshinataluka 
through phone via WhatsApp and 
Facebook. Crucial messages on 
Covid-appropriate behaviours like 
social distancing, mask-wearing and 
frequent hand-washing, hygiene and 
care for newborns were shared via 
WhatsApp and Facebook to create 
awareness of the issue.
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Under the UNICEF-supported 
Transformation Project, NLRDF 
launched an awareness initiative 
wherein UNICEF consultant 
Hardikbhai Shah handed over a roll 
of Chandla (bindies) to groups in 
10 villages of each cluster to create 
awareness to menstrual hygiene and 
eradicate myths and superstition 
concerning menstruation. The 
message was spread through a candle 
march with help from 1000 groups of 
Khedbrahma and Poshina blocks.

During the COVID-19 lockdown, 
the organization conducted virtual 

meetings in 10 clusters of 100 
villagers. It attracted participation 
from 609 pregnant women at risk, 
and 396 pregnant women. Also, 1,254 
red children, 1,689 yellow children 
and 451 SAM children participated in 
these meetings. About 336 women 
who were in economically vulnerable 
conditions also took part in the 
meeting.
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Dahej - Bharuch
NLRDF
304, Sanskar Avenu,
At. Jolve, Dehej Road
District: Bharuch

Idar
NLRDF
E-206 Damodar Complex
Opp-SBI Bank, At. Idar,
District: Sabarkantha

NLRDF
E-207 Damodar Complex
Opp-SBI Bank, At. Idar,
District: Sabarkantha

Khedbrahma
NLRDF
Behind Gayatri Temple
At. Khedbrahma,
District: Sabarkantha
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